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Lesson 2: Get
the right
people in
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Lesson 3:
Empower the
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Lesson 4: Break
down barriers
and silos
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Lesson 5: Plan
your exit before
you start

®

" SOLENT

UNIVERSITY

.. SOUTHAMPTON




SOLENT

UNIVERSITY
SOUTHAMPTON

Phase 1

May 2021 — Aug

Applicant Portal

Aug 22




:*  SOLENT
"'* " UNIVERSITY
SOUTHAMPTON

as B

Confirmation & Enrolment, Fin Reg
Clearing & Student Acc. Mngmt. &

Jun 23 Aug 23




Yy SOLENT

UNIVERSITY
SOUTHAMPTON

Development &

Configuration Deadline Technical Go Live
15t E2E E2E E2E 28th Live 22nd
Jun IS Testing 2 EEENUlge Jul Proving Aug
Confirmation & Clearing Enrolment, Fin Reg
Live & Student Account

Management Live




SOLENT

Lesson 6: Bring
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Would like to know more? Visit us at Stand 12

Nalin Parbhu
Founder & CEO

WHY TALK TO ME?

Talk to me about how | am helping
King’s College London,
University College London,
Queen Mary University of London,
and London South Bank University
to modernise their business
transformation programmes and

deliver better, smarter and faster software.

INFUSE

Aaron Tyler
Director, Pact Solutions

Programme Manager,
Solent University

If you have any other questions
regarding the presentation or
would like to know more about the
SRS Transformation programme,
please don’t hesitate to come and
speak to me.

aaron@pact-solutions.co.uk
aaron.tyler@solent.ac.uk
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Ade Odumosu
Head Of Client Relations

WHY TALK TO ME?

Talk to me about how | am helping
King’s College London,
University College London,
Queen Mary University of London,
and London South Bank University
to work around the challenges in
IT staffing and managed services
cost effectively.

INFUSE
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