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About me
Worked in Higher Education -> 1999

Project Manager -> 2006

Programme Manager -> 2008

Programme Director -> 2016 

Secretary of HEIDS -> 2016
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192nd in the world 
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Education Ranking 2023
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2nd in Scotland, Wales and 
N Ireland for student satisfaction in 
the National Student Survey 2023
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2nd in the UK 
for Sustainable Education in the 
OS Sustainability Rankings 2023

SUSTAINABILITY

Queen's Anniversary Prize 
for research and teaching 

in Soil Science in 2021

AWARD-WINNING

A University beyond 
measure
Where will your quest for 
knowledge take you?
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Project Project(T) Revised 
Budget Actual Commit with 

VAT
Available 
Budget

CP03 Online Teaching xx,xxx xxx,xxx 0 -xxx,xxx
CP04 Website Improvements xxx,xxx xx,xxx xx,xxx xx,xxx
CP05 Retention, engagement & attainment monitoring xxx,xxx xx,xxx xx,xxx xx,xxx
CP15 Technology enhanced learning spaces xxx,xxx xx,xxx xxx,xxx -xx,xxx
CP06 VLE Improvements xx,xxx xx,xxx xx,xxx xx,xxx
CP86 Customer Relationship Management xxx,xxx xxx,xxx xxx,xxx x,xxx
CP44 Research Pre-award Costings xxx,xxx x x xxx,xxx
CP48 Research Opportunity Management xx,xxx x x xx,xxx
CP49 Research Proposal Management xx,xxx x x xxx,xxx
CP50 Research output xxx,xxx x x xxx,xxx
CP45 High Performance Computing xxx,xxx xxx,xxx xx,xxx xxx
CP16 Event Management xx,xxx x,xxx xx,xxx x,xxx
CP07 Digital Communication xx,xxx x xx,xxx -x,xxx
CP08 Management Information xx,xxx x xx,xxx xxx
CP09 Personal Presentation of Data xx,xxx x x xx,xxx
CP10 Capture of Lectures xx,xxx x xx,xxx xx,xxx
CP52 Electronic Student and Staff Cards x x x x
CP11 Virtual Labs xx,xxx x x xx,xxx
CP54 Library System xx,xxx xx,xxx x x,xxx
CP53 Digital Capital - Inflation Provision xxx,xxx x x xxx,xxx

x,xxx,xxx xxx,xxx xxx,xxx xxx,xxx

Some Years Ago
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New nomenclature 
Adopted the

- Run

- Grow

- Transform

model

Run

Grow

Transform
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Run "business as usual" 
"keeping the lights on" 
"sustaining IT“

Infrastructural Replacement Programme

Understand and Communicate the value of 
Run 
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Grow
(planned 
Growth)

How much of the IT resource is 
consumed and focused on 
developing and enhancing 
systems and services in support 
of business growth
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Transform
(Strategic 
Investment)

Innovation and new capabilities
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Extending the model

- Run

- Grow

- Transform

Run

Grow

Transform
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Extending the model

- Secure

- Run

- Grow

- Transform

- Staffing

Secure

Run

Grow

Transform

Staffing
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Secure
(Security, Governance & Compliance)

Essential activities to maintain a 
secure, compliant digital working 
environment 
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Staff
(Directorate Staffing)

Predominately in support of Transform 
focused essential activities
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Start with Planning
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Reporting
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Secure
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Run
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Grow
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Staff
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Project Level Reporting
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Trust
A precious currency

Partnership

Anomaly is the new normal
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Thanks
Do you have any questions?

Mike Whyment
m.whyment@abdn.ac.uk
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