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The Agile University

Taking a different approach to deliver change in our institutions:
working in partnership and realising value more quickly




Launching the Community

Goal: Successfully launching the community and sharing experience
of Agile progress at UK HEIs

Task: Find a Product Owner for this session




Understanding the journey, no single way

Discovery

Proof of
Concept

Scale to
Portfolio

Scale across
Portfolio

Lean Portfolio
Management
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Understand where you are today
Align leadership
Develop outline operating model with portfolios

Test through learning with a pilot e.g. Virtual Learning

Scale to multiple teams e.g. Teaching & Learning

Scale to multiple portfolios

Demand management




On the Agile University Journey
Sharing experience today

Andy/Sophie
UCL

Nick Murrell
King’s College London

Jenny Rae
Imperial College London

Phil Hayes

Manchester Metropolitan
University

Chris Ward
Nottingham Trent University

The Audience?






Agile Community of Practice A

Information for the community

We will hold quarterly online sessions
covering topics to learn from others
and share best practice

We will have a Teams channel within
UCISA to share information and
communicate with other members

Register on the Agile Channel of the
PCMG Teamsite

Online Session Plan delivered with PA Consulting

Panel session to discuss learn from others in
AELWVERA the COP who are on the Agile transformation
Jjourney

Panel session exploring different scaling
Ul frameworks and what works well for higher
education institutions

Unpacking the quarterly planning session.
AN How helpful is it for institutions? And does
running without it work better?

Understanding meaningful agile metrics for
oloelol-1d higher education institutions. Hearing what’s
worked and what’s been learnt along the way

Working with PA Consulting, who will be supporting
the group, we’ll aim to shape the sessions based
on ongoing feedback of what’s most useful
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Joining the Community
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Welcome - Introduce yourself
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Proof of Concept

Scale to Portfolio

Scale across
Portfolio

Lean Portfolio

Management

Agile Transformation Journey
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Nottingham Trent University
Chris Ward
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Agile Transformation Journey
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Discovery Manchester Metropolitan University

Phil Hayes
Proof of
Concept
Scale to Portfolio

Scale across
Portfolio

Lean Portfolio

Management

5mins
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Agile Transformation Journey
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Discovery King’s College London
Nick Murrell

Proof of

Concept

Scale to
Portfolio

Scale across
Portfolio

Lean Portfolio
Management
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Agile Transformation Journey

Discovery Imperial College London

Jenny Rae
Proof of
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Sc Portfolio

Scale across
Portfolio

Product
Approach

Imperial College

London
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Agile Transformation Journey
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Discovery University College London

Proof of
Concept

Scale to Portfolio

Scale across
Portfolio

Lean Portfolio

Management
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Product over Project
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Experience over Technology
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On the Agile University Journey

Sharing our experience today

Andy/Sophie Phil Hayes

UCL Manchester Metropolitan
University

Nick Murrell Chris Ward

King’s College London Nottingham Trent University

Jenny Rae
Imperial College London







	Slide Number 1
	Slide Number 2
	Defining moments��
	The Agile University
	Launching the Community
	Understanding the journey, no single way
	On the Agile University Journey
	Agile Open Mic
	Agile Community of Practice
	Joining the Community
	Agile Transformation Journey
	Agile Transformation Journey
	Agile Transformation Journey
	Agile Transformation Journey
	Agile Transformation Journey
	UCL Agile
	On the Agile University Journey
	Slide Number 18

