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University of Greenwich

« 20,000 + FTE campus students

« Campuses in the UK - Greenwich, Avery
Hill and Medway

» Very wide portfolio of courses

« We have a large number of students
from low income areas and are first
generation into Higher Education

 60% of our students are BAME

* 80% of our students ‘Commute’ to the
university

* 14,000 + students studying overseas
with our partners (TNE}/

e Circa £270m turnover
e Circa 2,600 staff
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Greenwich is a
Hollywood film set

Bridgerton (2020-2023)
The Crown (2016-2023)
Cruella (2021)

Holmes and
Watson (2018)

A United Kingdom (2016)
Bastille Day (2016)

Now You See Me 2 (2015)
Mortdecai (2015)
Cinderella (2015)

Muppets Most Wanted
(2014)

Les Misérables (2012)
Skyfall (2012)

The Dark Knight Rises
(2012)

* The Iron Lady (2011)
» Sherlock Holmes (2011,

Victor Frankenstein (2015) *

The Man From U.N.C.L.E.
(2014)

Thor: The Dark World
(2013)

2009)

Pirates of the Caribbean:
On Stranger Tides (2011)

The King’s Speech (2010)
Gulliver’s Travels (2010)
The Wolfman (2010)
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Digital Strategy

18-year journey
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Digital Strategy Journey

 |T Strategy — 2013-2018 (circa £2.5m pa strategic fund)
* Governance & PMO

Foundations, architecture & infrastructure

Getting the basics right

IT Organisation optimisation

Confront technical debt

* Digital Strategy — 2019-2022 (circa £3m pa strategic fund)
* People & process
» Skills & capabilities
» Experiences

* Digital Strategy 2 — 2022-2030 (£5-8m pa strategic fund)
 Tightly coupled with strategic environment (6 strategies)
« Capabilities & outcomes
» Benefit & impact
 Engagement & transformational change
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High value and

Meaningful Digital differentiation

®

It saves me time

15

It just ‘works’

L <
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Digital Principles - drive everything

@ Digital By Default

“* Inclusive by Design

QO Space To Be Creative
Paperless Environment
v/ Technology Excellence
& Product First

“* We Are One University

a
&
©

Cloud First

Ecosystem Through Integration
Security By Design

Service Excellence

Individual Experience
Meaningful Digital
Sustainability through Digital
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From foundation to capability - 18-year journey

Our Digital Journey 2013-2030

2013 -

2017 2019 -

2022 2019 2020 2022 2023

2024 2025

2026 Beyond

Assessments Lifecycle Improvement Programme

m LinkedIn Learning

Mobile Flexibility

Delivering
technology
that just
‘works’

0

a strategy for
modernising our
approach to IT delivery

Learning Analytics Review

nw Glmetabllng and Scheduling Review

B ey W------------= R == —-R==-------- B T T Y P TN BECCECECEEEEE
LN T L S i ifi i
Learning Analytics fgad \?il:tbdzﬁ;spemﬂc software available 1| Data, Analytics and Business Intelfigence Review Al & Analytics . Hyper-automation ﬁ
[ [ ‘S===< F=c-cc----cf-cf=--c=----===< Fcccc--------f-TT-----eoo--
] - . Student Records
.t' Greenwich Digital Skills Framework [Non—Standard Starts. E:ur culum Management .
] ] | |
HR - Phase 1 HR - Phase 2 Persofpalised Web & Mobile Presence / Portal,
iomo (Cloud Environment & Payroll) (Expenses & Self-Service) Intrarget, Mobile App and beyond

[ | | I Sy [ ——_ [y —p—_—

Student CRM)

’ L £ ~

_ a: Microsoft 365 (collaboration, % . . 1 . 1 . ] ’ !

lumeics : communication, mobility) Finance Transformation Programme | Classroom Environment Enhancemer§gs | Personalised Student Multiexperiences :

- A ] | | , - - =-=--- 4 | | L====--- | - .
Student Records Self- e q . Virtgal Learning Environment '
Service O Enterprise Integration Platform E)nlme Platform . [Rev ™ Smart Campuses !

It saves me 1 " Mo === ===  ECECEEEE e S S S S - ' LETETY .

: Business Faculty @ . : Student Lifecycle Management E Full Lifecycle Management .

( j time e T Research Processes & Admin L (Alumni CRM) 1&g !

--------------lﬁ------------

the University strategy Consolidation

Infrastructure . Degree . . n .
a shared university Refresh @ Data Storage Review Ct\prenticeships . Glmulatlon Based Learning Environments .
plan for delivering the I [ ]
digital contribution to  pesktop Personalised / Autonomous Student Records
Asset Management

M Admissions

Environment Review

Security External

Tz Virtual Campus
Accreditation

Mobalisation

Gntegrated R&KE Platform

Key; ? Project

Capability
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Attributes of our success

 Strategic alignment — Vice Chancellor (President) ¢ Maintain visibility and position by delivering.
sponsorship

» Transformation underpinned by solid foundations
« CIO/IT Director close to the business, trusted and

at the table
 IT organisation - highly performing and fit for
_ purpose
* Strong representative governance » Clearly understood and shared vision
* Right resources in the right place
» Long term view — it's not a quick fix * Empowered teams
« Strong Digital Programme Management Office
(DPMO)
« Recurrent investment funds (revenue & capital) —  |T centralised

long term visibility
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Transformation

NOW ...
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Digital Programme Management Office

24, 55 o8
]
* .
TN S T BT
T |

Pre 2013 2013 to 2015 2015 to 2019 2019 to present
IT “projects”, technology led Introduction of Prince 2 UoG PMF Largely transformational
No formal methodology Heavily paperwork driven Based on best practice People / Process / IT
Best endeavours Too rigid, difficult to deliver Simplified paperwork Large budgets, large impact

More flexible, simpler to deliver
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Digital Transformation

* People, process and technology

* For the larger transformation projects:
* Discovery activity before project approval
* Projects often multi-phased, multimillion £
* 60% business change & 40% technology
 Business sponsorship is a must

Technology
People
* Dedicated resource required from the

business plus change management, training $
and engagement Digital Transformation
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Large Projects, Large Teams

PROGRAMME BOARD STEERING GROUP

Key decisions and overall delivery. Led by SAS and supported by ILS with business repi ion from across the isation. Reports back to the Strategy Key decisions and overall delivery. The steering group would be led by SAS and supported by ILS with business representation from across the organisation.
Programme Board and the IT Strategy Board. Reports back to the Strategy Programme Board and the IT Strategy Board.

22848
K884 %%%%

SENIOR PROJECT LEADS

This group will expand and change as we move
through different phases.

ARCHITECT/ BUSINESS CHAMPIONS/SME GROUP - BAU — PRODUCT OWNER AND SUPER USERS

SENIOR
TECHNICAL PROGRAMME CHANGE

STAKEHOLDER SUPER USERS TBD

oo [olifelifelife

A I I e

Super User numbers should be sufficient to cover scope of business processes in SLM. We need to ensure

LEAD MANAGER LEAD

[
1

1

1

1

1

1

1

[

[

1

1

[

1 | @ | P lececcncccccccccaaaa

1

1

: good functional knowledge in SAS and Faculty where appropriate. Super users need to be identified and
[

responsibility agreed prior to Go-Live

--------------------------------------------------------------- Others will contribute at varying 8888
levels. Backfill used accordingly 8888

SAS SUBJECT MATTER EXPERTS FULL-TIME AND PART-TIME

DESIGN GROUP

PROJECT
MANAGER

DEVELOPMENT AND INTEGRATION BUSINESS ANALYSIS BUSINESS CHANGE

]
2

[%2)
2 LEAD DYNAMICS SENIOR TRAINING STUDENT SUCCESS STUDENT ENGAGEMENT GROUP
< DEV ADMINISTRAT BUSINESS AND PROCESS BUSINESS CHANGE
Design group with members of w EXTERNAL OR ANALYST SUPPORT SUPPORT
ILS software development o Q Q LQ
team and academic systems - . .
will meet as and when needed Q
to discuss key design options I DEV DYNAMICS BUSINESS INFORMATION AND - f— [—
isi SUPPORT KNOWLEDGEBASE | W\ J |- = = = = e e e e e .- .- ===
and help make decisions o EXTERNAL ANALYST
: PROJECT OFFICER
ILS CHANGE
MANAGER
INTEGRATION O BUSINESS
DEV ANALYST GV\
— YA\ UNIVERSITY OF

7S
Responsible for.... Technical solution design and solution delivery. Development, Responsible for.... Requirements, UAT, Responsible for.... Change Comms, Training, UAT, Business Readiness v 4 G RE EN W I CH
configuration and integration. Knowledge transfer into BAU, documentation. Documentation, design validation Assessment and sign-off, Documentation 4




High Performance, High Technical Debt

Significant complexity
» 20 years+ of customisations

- Different systems serving A% A
different parts of our business &SN » >
* Many complex integrations [ZoN s e (&
between systems X RO A
<Y \‘ ;‘ : .\\ .%\\' Y

Drive to reduce technical debt
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.

Digital Principles Reduce Technical Debt

Solution options Requirements

& Product First < Sustainability

& Cloud First “s* Inclusive by Design
% One University a Security by Design
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Presenter Notes
Presentation Notes
Only develop internally where there is no viable alternative
Sweat what you’ve got, whether existing products or internal developments
A product or existing system that meets 80% of our requirements and is supported and maintained is better then something we have to build, maintain and support ourselves that meets 100% of our requirements

Sustainability through maintenance by configuration rather than code (functional requirement)
Bank of non-functional requirements for things like accessibility and security
Design patterns also help with One University and Technology Excellence – consistent experiences and solutions that work well


Digital Engagement

New to our strategy Digital Change

Change
Networks
Change 7K\
Leaders Y/
Digital
< [
4

Sustainable L’;

‘ Communications ' @ "
Engaging '%\\

Digital Learning

Directed

Digital
Learning

Supported

Self-
Service
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Digital Engagement Principles

<& Culture of Digital Excellence o, Sharing Practice

@ Digital Baseline % Community and Culture

“i Confidence and Resilience over Toolsﬁ Effective and Impactful

% Encourage Innovation @ Coordinated Learning Technologist
J:'/ Leadership Supported (% Personalised Development

€. Continuous Development il Measurable Change
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Presenter Notes
Presentation Notes
CULTURE OF DIGITAL EXCELLENCE
Build on the momentum of change by creating a culture of drive to achieve digital excellence.

DIGITAL BASELINE
As a community, we set an ambitious, yet achievable, digital baseline. We strive to raise the bar, collectively reaching for digital excellence.

CONFIDENCE AND RESILIENCE OVER TOOLS
Equipping everyone with the skills and confidence to embrace technologies as tools and select the right tool for the job.

ENCOURAGE INNOVATION
We will provide an environment where staff can tinker, play, be creative and be bold.

LEADERSHIP SUPPORTED
Our community is encouraged and supported to engage with digital, aim high and sector lead. Individuals are empowered to experiment and make positive change.

CONTINUOUS DEVELOPMENT
Learning new digital skills is the cultural norm, upskilling as part of the professional development programme of for personal development.

SHARING PRACTICE
Through formal conferences and professional networks or informal peer to peer support, sharing practice encourages ongoing development.

COMMUNITY AND CULTURE
Build a sense of community, providing an inclusive and supportive environment to facilitate engagement, development and experimentation.

EFFECTIVE AND IMPACTFUL
Enhancing the professional and learning environment through the effective application of digital to enrich the student experience and maximise their potential.

COORDINATED LEARNING TECHNOLOGISTS
Central support for the coordination of local, discipline contextualised, community focused learning technologists that deliver impact.

PERSONALISED DEVELOPMENT
High-quality personalised development delivered through a combination of compulsory, supported and self-service training and support.

MEASURABLE CHANGE
Change is tracked through appropriate metrics to determine its impact and engagement across the University, to ensure we’re all on the same journey and no-one is left behind.


Future
by 2030...
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Where we will be in 2030 and beyond

* Largely operating from the cloud with less focus on
managing infrastructure and developing code

* More focus on student and staff experiences, levelling
up, adding value k

* Providing consistent and personalised experiences
across platforms

* Al driven experiences, analytics, reporting, and insights
» Automation; remove manual processing, self-service
 Flexible; able to adapt and move at pace
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