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University Automation Headlines
of Glasgow

Impact & Delivery

% + 10,500 hours
£ . 10.5 FTE

A
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5 different university areas

3 e 14 live automations
- e 36,000 successful robot runs
= e 2 virtual machines

by
i



AEISANESIM How did we get here? Our Intelligent Automation
2 of Glasgow journey

Proof of Procure a LUGE i Discover, design, De5|gn-and e
enduring team

Automation deblo
Service ploy and service

Concept strategic partner




SEASANCSUM Why do this? Delivering Service Excellence at the
of Glasgow : :
University

Automation Vision

Desired Outcomes

Deliver services more Standardising core Generating data

Unlock staff time efficiently and effectively processes and insight
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LRV Why do this? Delivering Service Excellence at the
& of Glasgow : :
- : University
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S aa How we've been delivering the service

of Glasgow

________ Discovery L

Prioritisation & triage Pipeline creation
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Moodle 4 DEVELOPMENT VERSION e

stooedle ks your Digital Learning Erviranmient: Yol can use £t particlpate -"'-'?"-'?::'7":-:"' Ll KLy
ce, blended, or Fully onbine izaming ol ;

¥ _ = 8§ Log inwith your GLIG
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For each request, the
bot navigates to the
VLE submission page.

ol Ty here 1o search
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Automation unlocks and enables benefits, business areas own and realise benefits

Benefits
Create Capacity Enhance Experiences Improve Quality Standardisation

Hours Returned Trend

L L] L ] L
' Vac. Shdrtlist Registration, Job Advert&Upload Ext Rollout }  Agent Tagging 3taff&Manager Req [fitention to Submit 1503
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Some challenges (to overcome ©)
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Business led
requirements

Lessons learned when designhing an automation
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Replicate current
state (MVP)

Optimise
organically




SORSENE S What have our stakeholders got to say?
2 of Glasgow

“Where we had lots of people doing
slightly different things, this has made it
much more consistent, and we know the
process is now exactly the same for every

transaction. Consistency across the whole

of process has been improved.”

“The bot not only saves staff time, but it
improves student experience and is
allowing us to review process data to
help offer more proactive support for
our students in the future.”



bl PS8 What's next in our Intelligent Automation journey?

of Glasgow

Engage a strategic LEUHED T Discover, design DiESEm el lure
Proof of Concept gag & Automation ’ &N, the enduring
partner : deploy ;

Service team and service
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Questions

jennifer.robertson@glasgow.ac.uk
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