Feeling Good

Launch of the new UCISA Web
Services Sub-group and CoP

Claire Gibbons, Robert Fowles,
David Harrison and the new Committee
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Presenter Notes
Presentation Notes
Holding slide

Would be good to have some music playing – Feeling Good, Nina Simone



Hello

It’s a new dawn, it’'s a new day, it’s a new life...


Presenter Notes
Presentation Notes
Hello from me (everyone else to introduce themselves later) and those online to have their names and institutions on screen

Rob and David to introduce themselves here too if there is more than one mic

Need to include a description here of who is talking each time for visually impaired delegates

Thank for having us

We are here to launch a new UCISA Sub Group and Community of Practice and Committee – the Web Services Group which will be a new Sub Group of the CISG

It’s exciting to be part of a new UCISA Sub Group and we felt it important to give a bit of background as to where the new Group has come from, and of course, what our plans are for the immediate and longer-term future.




IWMW: Institutional Web
Management Workshop
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IWMW2018
Regional Groups

North West
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IWMW review - YouTube



Presenter Notes
Presentation Notes
Some of you in the room may understand the importance and significance of those four simple letters and blob like logo on the screen, but for those of you who don’t here’s a bit of background.

VIDEO FROM BRIAN!!

IWMW review - YouTube

History, legacy and importance of IWMW

Where it has been, topics it covered and how these evolved as the web evolved

Stats on how many people/institutions have attended and number of speakers

342 speakers over the 21 events – some of which were multiples
Number of attendees over the years.
List some of the places it visited over the years.

BRIAN KELLY!

I was the Co-Chair from 2017

We had an Advisory Group – similar to the new committee

Welcoming to new speakers by utilising different forms of session such as lightning talks and Birds of a Feather as well as plenaries and workshops

2020 conference was arranged for Dundee – sadly never happened

Networks and relationships from IWMW brought us together with UCISA and now, after several months in the making we are ready to take all of the good stuff from IWMW and house it under the UCISA umbrella



https://www.youtube.com/watch?v=uT67E9omEdM

Community

Local, regional, national


Presenter Notes
Presentation Notes
Importance of community and how the UCISA Community of Practice model works perfectly with the legacy of IWMW as well as welcoming new members from across the UCISA membership

Value of that community

Regional groups still operating – stats from Andrew on the Scottish Web Folk event (pics from Andrew’s event)

We've got 14 out of 18 unis coming to the SWF day conference. 92 people from Unis across Scotland. Around 10 different companies attending and contributing.

Generating new and supporting existing communities of good practice across the UK that can support and enhance this crucial area for Higher Education.  

Engaging with a new audience who may never have heard of IWMW as well as bringing existing community members back together

Broad range of roles covering web services, communications – we aim to be more multi-disciplinary than other groups and established events e.g. ContentEd




The Committee

Chair: Claire Gibbons (Leeds Trinity University)

Vice-Chair: Andrew Millar (University of Dundee)

Members:

Robert Fowles (University of Birmingham) Peter Hewitt (University of Dundee)

Paddy Callaghan (Leeds Trinity University) James Peach (University for the Creative Arts)
Lauren Tormey (University of Edinburgh) Emma Horrell (University of Edinburgh)

David Harrison (Lancaster University) lan St John (Plymouth Marjon University)


Presenter Notes
Presentation Notes
Members from across England and Scotland at the moment

Looking to have a diverse committee and this is something we will actively work on

New members will be welcome
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Plans

Each term Annual event New audiences Topic groups
Community led Stand alone or as Communications Deeper dives into
webinars — hot part of the CISG and engagement hot topics to share
topics and wicked event activities to attract learnings with the
problems new audiences wider community

across a wide range
of disciplines


Presenter Notes
Presentation Notes
Community-led webinars each term

Annual event around June time (details to be firmed up) might be part of the CISG event next year or a standalone event

Potential for smaller Topic groups to work on ‘hot topics’ on behalf of the community, such as accessibility, AI etc
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What next?

Spread the word Sign up Welcome webinar
Let your colleagues Via the UCISA form In the new year to
know about us — the — you can join any say hello and begin
more the merrier Special Interest to engage with the
Groups and community about
Community of hot topics, wicked
Practice Teams sites problems and what
via this form they would like from

the sub-group

https://forms.office.com/e/FD5JupNmRYV

BoaF

Two Birds of a
Feather sessions
this afternoon — all
welcome

4.00pm and 4.35pm


Presenter Notes
Presentation Notes
We encourage attendees to share this new Group with staff across their institution

They can sign up via the UCISA form – details are on the slide

Birds of a Feather sessions this afternoon for anyone who would like to find out more or share ideas - TIMES

Looking to hold a ‘Welcome’ webinar in the new year to say hello to our new community and encourage them to share ideas for the coming year

Ask the community via a survey to set the agenda for the year ahead





https://forms.office.com/e/FD5JupNmRV

Thank you

Any questions?
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Presentation Notes

Plant questions

What topics are you thinking of covering in year one

What value will HEIs get from their staff joining the group

Multi-disciplinary

Community-led topics

(staff there could be Project or Programme Managers or higher up!)
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