N things | hate about the platform |
love

Owain Young & Alexey Protasov



What is |IPaaS?

* Integration Platform as a Service

* A suite of products for development,
execution and governance of
integration flows
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Why IPaaS?

Simplified, scalable integration

Single technology
Single strategy
Governance
Reliability

Time to market

Integration Spaghetti
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Azure Components

Options Boomi

Mulesoft



Presenter Notes
Presentation Notes
We had a new architecture function, three big areas (auth and logging) to resolve.

We already used Azure.  "It can do everything!"  But we only wanted to do one specific thing.  Would have tried to build something like Boomi.

Started off preferring Boomi and the MDH, based on our current architecture, but a couple of features of Mulesoft we thought were definitely better and considering our to-be architecture it was a better fit.


Why we
chose

Mulesoft

@
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Design first approach

Unit testing capabilities

Architectural fit



Presenter Notes
Presentation Notes
It took a very long time, months between the digital steering group accepting the business case and funding being released.

Alex, what was your procurement process like?


Why
IPaaS?

Preamble

Many existing PTP integrations overdue for
revision

Big-scale digital transformation project (HR in
the cloud) in Feb 2020

Required an integration with on-prem systems

Went with a temporarily solution proposed by
our SI partner due to time constraints
(JusTransform middleware)
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« Streamlined, scalable, agnostic integration
platform

« Cloud-based as per digital strategy
« Monitoring capabilities

« Governance and security

« Reliability

« Single technology

 Time to market
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« 3 contenders

* Oracle OIC (tight integration with Oracle
Fusion)

« Informatica (market leader)
» Dell Boomi (another market leader)

Figure 1, Magic Quadrant for Enterprise Integration Platform as a Service
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Master B2B/EDI
Data Hub Management

Synchronize and \ {NTELLIGENCE / Manage your trading
partner network

enrich trusted data

DATA

P I a th rm Integration ‘A’ ‘ igiagement

Design, secure, and

]
Connect applications
and data scale APIs

DATA
Data Catalog
& Preparation / INTELL 1GENCE \ Flow
Explore known and Build customer
journeys

unknown data
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Connectivity
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laas Paas
On-premise
Dateway Devices

Integration via Boomi Flow, AtomSphere
platform andfor custom services
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Boomi
AtomSphere
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Integrations

landscape

HCM
Finance
EPM (to be done)

enroly

WPM

EDUCATION

Identity Management
(to be reimplemented)

>

(to be reimplemented)

Microsoft
Dynamics 365

@

< Bottomline | PTX

>

(to be reimplemented)
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PUBLIC / CYHOEDDUS

Mobile API

Experience
APIs

Process
APIs
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Presenter Notes
Presentation Notes
Mulesoft's architecture works a bit differently.  It's API-led and the idea is to build, combine and re-use APIs to present the required data from your systems of records to your customers.
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Presenter Notes
Presentation Notes
This is what we've been building (and planning) so far.  


PUBLIC / CYHOEDDUS

Developer Experience
.. Connectivity Options
Positives of
NEEENRY ERERE 1 E )
Mulesoft

Examples Library
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Negatives of Mulesoft

“%"  Networking
Billing
Learning curve

New features cost extra
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Presenter Notes
Presentation Notes
Our existing network was unconventional – Mulesoft expect a textbook setup.

The billing model influences architectural decisions and makes it difficult to add Mulesoft cost to a particular project.  Lots of work up-front when speccing our subscription.

You can’t just start playing – you have to design first, which not all developers are used to.


Positives

Boomi

Ease of use (drag and drop, point-and-click UI)

Connectivity capabilities and library of prebuilt
connectors

Flexible pricing model
Version management and rollback functionality

Environment extensions and cross environment
deployment

Monitoring functionality

Regular updates with adjustable release date
(11 a year)

Great training materials and community
support

Special features (Boomi Suggest, Boomi
Assure, Boomi Resolve)
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Negatives

Boomi

Not-straightforward way of combining multiple
data sources

Test mode limitations (100 documents or 10Mb
of data)

Quirks specific to some connectors

Most recent icon set (everything looks the
same)

Used connectors count with multiple atoms per
environment (x N atoms)

Some data processing scenarios can be
challenging

Feature limitations for options below Enterprise
level

Other platform tools are extra (MDH, Flow, API
Management)
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Challenges
Lessons

learned

Resourcing

Impact of cyclical workloads specific to HE

sector
Project management is a must
Business engagement from day one

Clear understanding of AS IS vs TO BE
processes

IPaaS won't solve all your problems
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Presenter Notes
Presentation Notes
Owain's slide: 
Resource requirements (not just dev)
Requirements gathering
Lack of project management
Lack of preparedness, especially third-party access


Repurposed legacy on-premises Designed and built for SaaS

integration software Single instance, multi-tenant

Multi-instance, single tenant Single integrated product suite

Multiple complex products Simpler to use — Citizen Integrator
Complex to use — Developer and Code centric

centric Automatic upgrades, single version

CO m pa rl SO n Manual upgrades, multiple versions Lower TCO

High TCO

Few customers

Many customers

Connection based pricing

Core based pricing Comprehensive multi-tenant

Lack of multi-tenant capabilities capabilities

S\ UNIVERSITY OF
s/ GREENWICH



Presenter Notes
Presentation Notes
Owain's slide: 
Resource requirements (not just dev)
Requirements gathering
Lack of project management
Lack of preparedness, especially third-party access


Conclusions

It’s a case of
specific needs

Each is better at
different things

Do PoCs and see
which you prefer
working with




Any questions?

Thank you
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