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Introducing

Interim VP Ops Director of Delivery
UCL UCL
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How confident are you?

1 not confident to 5 very confident
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A familiar scenario...




Clear strategy
over
flufty long term vision




Strategic portfolio
Mmanagement

over

unconnected projects
and programmes




Strong university
ownership and
partnership
over

ommittees sitting In
judgement




Lowering boundaries ana
brave cross- functional
working

over

safety of working in silos




Delivery and Service
working together
over

"BAU is different and
needs a different
approach”




To really empower
over
empty slogans




Caring about doing
work

over

Caring about money
and permission




Being truly student
centred

over
working through proxies

and management




To have ambitious
vision
over b@ﬁ/
settling for incremental N
Improvement
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