
Cloud migration for Higher Education
Fantasy, pipe dream or nightmare

A deeper look at the realities and challenges of migrating 
workloads to the cloud

• A (brief) personal story - My journey from sceptic to enthusiast
• LBS’ story – Where we were, where we are
• Unintended benefits – Beyond the business case
• Resources to help – Funding and training
• Future unlocked – What’s next for us



Poll – by show of hands

% of Workload or billing

• Option 1 – All on-prem (or in managed data centre)
• Option 2 – Some , but less than 25% in Cloud
• Option 3 – Between 25% and 75% in cloud
• Option 4 – More than 75% running in cloud



Follow up Poll – again by show of hands

Cloud adoption future

• Option 1 – No intent to migrate
• Option 2 – Some presence, but no active project
• Option 3 – In flight project or cloud-first strategy
• Option 4 – Already there



Our Data Centre ?



Fantasies, marketing and sales

I can reduce staff costs
Cloud is more secure

Cloud is faster Cloud is cheaper Everything is resilient 
because it’s in cloud

Cloud can’t be hacked Cloud scaling is infinite

Everything is backed up



Challenges of cloud migration 
HE All

Complexity of business and operational change  

Security and compliance  

Legacy applications  

Regulatory (data sovereignty)  

IPv4 address space migration 

Stakeholder engagement 

Re-training costs  



The core technology for migration



London Business School’s original cutover plan



London Business School’s final cutover plan



Business case delivery

• Close the legacy data centre
• De-risk the estate (aging hardware)
• Position for future maturity
• Cost neutral
• Break the cap-ex cycle (servers, storage, network, security)
• Access to improve application performance



Unintended / not promised consequences
Infrastructure as code



Unintended / not promised consequences
Disaster Recovery



Unintended / not promised consequences
Sustainability proposition (courtesy of MS assessment)



Unintended / not promised consequences
Greatly improved monitoring from analytics



Unintended / not promised consequences
Greatly improved insights for troubleshooting



Unintended / not promised consequences
Cost visibility and prediction



Unintended / not promised consequences
Change Management



Unintended / not promised consequences
Further change management / Searchable infrastructure



Microsoft Azure training
Check out the ESI Azure Training Journey
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Infrastructure and apps Data & AI

Fundamentals 
Foundational understanding 
of technology

Azure Fundamentals
(AZ-900)

Azure Fundamentals 
(AZ-900)

Azure Data Fundamentals 
(DP-900)

Azure AI Fundamentals 
(AI-900)

Role-based 
Technical skills required
to perform a job

Azure Administrator 
(AZ-104)

Azure Developer 
(AZ-204)

Azure Solutions Architect 
(AZ-305)

DevOps Engineer 
(AZ-400)

Azure Security Engineer 
(AZ-500)

Azure Network Engineer 
(AZ-700)

Azure Stack Hub Operator1

(AZ-600)
Windows Server Hybrid 
Administrator
(AZ-800 + AZ-801)

Azure Database Administrator 
(DP-300)

Azure AI Engineer 
(AI-102)

Azure Data Engineer 
(DP-203)

Azure Data Scientist 
(DP-100 + DP-090)

Azure Enterprise Data Analyst 
(DP-500)

Power BI Data Analyst 
(PL-300)

Specialty
Deep technical skills
managing industry solutions

Azure for SAP Workloads 
(AZ-120)1

Azure IoT Developer 
(AZ-220)

Azure Virtual Desktop 
(AZ-140)

Azure Support Engineer for 
Connectivity (AZ-720)

Azure Cosmos DB Developer
(DP-420)

Other courses
Azure Stack HCI
(WS-013)1

Migrate SQL Workloads
to Azure (DP-050)1

Migrate NoSQL Workloads
to Azure Cosmos DB (DP-060)1

Migrate Open Source Data 
Workloads to Azure (DP-070)1

1Training delivered only by Microsoft Learning Partners

https://aka.ms/ESIAzureTrainingJourney


Delivered in partnership with 

Azure Migration and Modernization 
Program
Get the help you need to simplify and accelerate your cloud journey.  We meet you wherever 
you are in your cloud journey and help you move forward with confidence.

.
Cloud migration and modernization assistance that can lower costs and reduce 
risk

A proven approach for all your needs

• Get support for breadth of migration 
and modernization scenarios across 
applications, data, and infrastructure

• Get assistance with assessing your 
environment and planning your 
migration to build a robust business case 
and TCO justification working with 
expert partners and tools

• Leverage Microsoft’s Cloud Adoption 
Framework and Well Architected 
Framework for security, governance, 
data, and networking design

Optimize costs and drive sustainable 
outcomes

• Brush up cloud skills with subsidized 
Azure technical training delivered 
through Microsoft Learning and 
accredited partners

• Use free tools to move efficiently and stay 
cost-optimized once on Azure

• Contribute towards environmentally 
sustainable outcomes while driving 
operational efficiencies

Move confidently with expert help 

• Use prescriptive, step-by-step guidance 
from Azure engineers and expert 
partners to mitigate risks and take full 
advantage of Azure security, scale, and 
innovation

• Build cloud skills and longer-term 
organizational readiness with the right 
mix of learning options

• Access personalized self-guided 
resources to support your unique needs

Program benefits
Count on a proven methodology and 
best practices

Access in-depth assistance from 
FastTrack for Azure engineering 

Gain new skills with technical training 
courses 

Receive offers for reducing migration 
costs

Get free cloud migration tools from 
Azure 

Connect with specialized migration 
partners

Resources to help



Resources to help
Explore the Azure Migration and Modernization Program

Flexible to meet your unique needs. 
Cost-effective to meet your budget.

Get started today

1 Tell us about your 
migration project at 
Azure.com/AMMP.

Sign up 2 A Microsoft expert will 
define the right mix of 
resources and advise you on 
next steps.

Learn more 3 We will help you assess, migrate, and 
modernize your workloads to Azure. In 
addition, we’ll provide you with guidance 
to ensure your workloads are secure, well-
managed and kept cost-optimized on an 
ongoing basis.

Migrate and maximize your ROI

Get help at every stage of your cloud migration journey

Define strategy

Business 
strategy

Partner 
support

AMMP Scope

Plan

Discovery and 
assessment

TCO / business 
case

Migration / 
Modernization 

plan 

Ready

Technical 
skilling

Landing
zone

Adopt

Execution

Govern and Manage

Azure.com/AMMP

https://azure.com/AMP


What’s next for us
• Environment management – Auto-built, consistent environments
• Maturity on costs – Spin up / down
• A/B testing
• Automation for everything (patching, maintenance)
• Dev-Ops pipelines – Automated regression and functional testing
• Migration to PaaS and going deeper with Azure native function
• Building and developing the multi-skilled teams
• High Performance Compute



Questions ?
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