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The UCISA EA Group

The UCISA Enterprise Architecture Group 

(EAG) seeks to promote and develop 

Enterprise Architecture practice across the 

Higher Education Sector in the UK and 

Ireland through the sharing of knowledge, 

experience and good practice

• 300 members from over 100 different 
universities

• Forum for collaboration and sharing of 
knowledge, experience, case studies and 
templates

• Active mail forum and MS Teams site

• Webinars to showcase and share 
examples of practice with the UCISA EA 
community

• ‘Open-mic’ meetings with group 
members to enable collaboration and 
discussion

• Network with HE EA Communities across 
the globe

please contact admin@ucisa.ac.uk to join our group

https://www.ucisa.ac.uk/Groups/Enterprise-Architecture-Group

mailto:admin@ucisa.ac.uk
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The Higher Education Reference Models

Introducing HERM



Higher Education Reference Models

3 Core models:

• HE Business Capability Model

• HE Data Reference Model 

• HE Business Model Canvas

To request access to the models email: admin@ucisa.ac.uk





Business Capability Model



Business Capability Model



Data Reference Model



Business Model Canvas



HERM

Inception, Evolution and Future of the models



Evolution of the models



HERM Global Collaboration

• Joint Statement of intent between UCISA 
and CAUDIT April 2021

• UCISA EAG HERM Working Group 
formed May 2021

• Global joint launch of HERM version 2.6 
November 2022 with UCISA, CAUDIT 
and EDUCAUSE

• EUNIS and UCISA Sign Collaborative 
Agreement February 2022

• Continued networking and collaboration 
with HE EA Communities across the 
globe

access and use of the models is spreading!



UCISA EA HERM Working Group

CM sub-group activities ​ (led by Rosie Coffey and 
Gazelleh Moradi)

•Gather examples of use of the model and how 
HEI are deriving value from it

•Discussion and debating the models

•Proposing improvements and enhancements to 
further develop the models

DRM sub-group activities​ (led by Russell Boyatt)

•Review DRM, its relevance and applicability to the 
UK HE sector

•Recommendations of its use

•Proposing improvements and enhancements to 
further develop the data model

Two subgroups of the UCISA working groups: one group working on the Business Capability Model 
(BCM) and the Business Model Canvas (BMC) and one group working on the Data Reference 
Model (DRM).



UCISA EA HERM Working Group

The UCISA EA HERM Working Group is helping to shape the future development of the models

• UCISA EA HERM working group and sub-groups meet regularly

• Meetings between the UCISA and CAUDIT HERM Working Groups – Fast Track process

• Feedback from UCISA has already shaped version 2.6.0 of the Capability Model



Design Principles



HERM

How can you use the models?



What is a Business Capability?



Using the Business Capability Model



POLDA(T) of Teaching and Learning 



Managing 
application 
portfolios
Asset lifecycle management

Retain

Refresh

Replace

Retire



Communicating rich 
analyses

Where to focus investment?

On what?



Communicate transformation progammes



Data Reference Model



Data Reference Model



Conceptual Data Model



Logical Data Model



Resources/Mentions for the HERM

•Gartner: Lowendahl, J-M. (2020) Use Business Capability Modeling to Drive Digital Business 
Design in Higher Education, Gartner Research, Article ID 
#G00722622: https://www.gartner.com/document/3990836

•Educause (HE use-case compendium): The Higher Education Reference Models | 
EDUCAUSE

•JISC Paper Collaboration: Digital at the core: A 2030 strategy framework for university 
leaders (jisc.ac.uk)

•Business Model Canvas: Components of Business Model Canvas Explained | Strategyzer

•Global Launch: Recording and presentations - UCISA

https://www.gartner.com/document/3990836
https://library.educause.edu/resources/2021/9/the-higher-education-reference-models
https://repository.jisc.ac.uk/8133/1/2030-strategy-framework-for-university-leaders.pdf
https://www.strategyzer.com/business-model-canvas/building-blocks
https://www.ucisa.ac.uk/Events/2021/November/Global-HE-Capability-Model/Event-Other-Info-List/Recording-and-presentations


UCISA Enterprise Architecture Group

Thank you & Questions


