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Steps
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Presentation Notes
These stairs can just completely put a stop on my day and they make me really nervous, about the threat of falling down because they're all the same - same facing brick, there's no distinction between the stairs. I think it's something like the fact that I do get on with things so independently, and that such a small thing can jar me back into having to stop and go, oh I'm disabled, I'm going to have to go over here and do this. As opposed to if there were lines on it I’d just be continuing my day the same as everyone else. I guess that's kind of the big thing about accessibility: you just want to feel the same as everyone else.This problem is being resolved in a very positive way with architects, estates and students working together to identify and test a range of solutions.This is typical of the University's approach to seeking feedback and then (crucially)  engaging with it meaningfully to make improvements.



It all began at the OPERA…

• The OPERA (Opportunity, Productivity, Engagement, 
Reducing barriers, Achievement) project

• Implementing accessibility initiatives to raise awareness 
of inclusive design and assistive technologies

• Shifting towards anticipatory reasonable adjustments 
and inclusive practice by design to tackle accessibility 
barriers at source



Why anticipate students’ needs?

• Equality Act, 2010 (EA)
• Changes to Disabled Students’ Allowances (DSA)
• Public Sector Web Accessibility Regulation (2018)

• It’s the right thing to do…



The beginning…

• Wouldn’t it be better if we just made things work for 
everyone from the start?



• Enabling collaborative development of a practice-based 
model for inclusive information delivery applying Jisc 
theoretical approaches 

Working in partnership with Jisc



What is inclusive practice?

• Being inclusive is about offering services that are 
designed to work well for everyone 



How do you practice inclusively?

Three key vehicles to achieve inclusive learning:

• Individual reasonable adjustments
• Anticipatory reasonable adjustments
• Inclusive practice

• Kent Inclusive Practices (KIPs)

http://www.kent.ac.uk/kips


Kent Inclusive Practices (KIPs) data
Kent Individual adjustment Number of Inclusive 

Learning Plans 
(ILPs) featuring 

adjustment

Percentage of 
ILPs

Use of Enabling Equipment 
(Permitting lecture recording for 
personal use).

972 62.2%

Provision of Class Resources 
(Providing lecture outlines before 
class).

945 60.5%

Direct Book Lists (Prioritised reading 
lists).

757 48.4%

Total 2674
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In a Kent context (mapping the Edinburgh adjustments to Kent ILP terminology) this would account for 2674 separate ILP entries for the above commonly recommended ILP adjustments.



Kent Inclusive Practices (KIPs)

• Maximise electronic resources
• Make documents easy to navigate and understand
• Make presentations meaningful
• Provide alternative media but make it accessible
• Make assessments accessible
• Promote productivity tools
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Why you should use KIPsto improve the learning environment for all studentsto reduce the need for retrospective adjustmentsto lessen the reliance upon Inclusive Learning Plans (ILPs)KIPs reinforce the measures for inclusive module design in the Code of Practice for Quality Assurance: ANNEX B: Approval and Withdrawal of Modules (Appendix A)KIPs reinforce the measures for inclusive module design in the Code of Practice for Quality Assurance: ANNEX B: Approval and Withdrawal of Modules (Appendix A)Give preference to electronic (‘born-digital’) resources that meet minimal accessibility standards and support the use of productivity tools (assistive technologies).Make module outlines accessible electronically (e.g. via Moodle) at least 4 weeks before the module starts:Reading list – core texts – periodicals, web links etc. could be added dynamically where they are available electronically.Learning outcomes and assessment methods.Make lecture/seminar slides accessible electronically (e.g. via Moodle) at least 24 hours before the session to enable all students to prepare (particularly students with notetaking difficulties).Make prioritised reading lists available at least 4 weeks in advance to accommodate the provision of alternative formats and support those with slow reading speed.Use lecture capture to assist notetaking, ideally for everyone, but at least for students with relevant Inclusive Learning Plans (ILPs).2: Make documents easy to navigate and understand.Accessible Word documents (essentials).3: Make presentations meaningful.Accessible PowerPoint (essentials).4: Provide alternative media but make it accessible.Give text alternatives for the key teaching points in images, tables, graphics, videos and audio.Creating accessible resources.5: Make assessments accessible.Vary assessment methods and make them appropriate to learning outcomes. When you assess a disabled student, make sure you're assessing their knowledge, skill and understanding, not their disability.Consider if assessment methods are varied and appropriate to learning outcomes.6. Promote productivity tools (assistive technologies) to everyone.



Raising awareness of the potential for inclusive 
design and assistive technologies

• Quite early on we incorporated Sensus Access into our 
processes for information delivery to enable everyone at Kent 

• As we explored new assistive technologies we made them 
available to everyone through our productivity tools pages

https://www.kent.ac.uk/library/accessibility/sensus.html
http://www.kent.ac.uk/tools


Kent Digital Accessibility Working Group 
(KDAWG)
• If everyone does their little bit, the institutional impacts can be 

huge:

• Online accessibility literacy module (in partnership with the 
University of Southampton)

• Digital accessibility eLearning module (in partnership with 
Kent County Council)

https://www.lexdis.org.uk/course/inclusive-teaching-and-learning-strategies/
https://www.kent.ac.uk/hr-learninganddevelopment/news/?view=1132


The Kent Digital Inclusion Alliance 

• Developed Accessibility Statements that meet compliance:

• KCC Accessibility Statement
• UoK Accessibility Statement

• Technical accessibility statement
• Known issues

• Procurement guidelines

• Contributed to guidance now published by GDS nationally
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Recordings of each talk from the Kent Digital Accessibility ConferenceSlides from Kent Digital Accessibility Conference

https://www.kent.gov.uk/about-the-council/about-the-website/accessibility-statement
https://www.kent.ac.uk/accessibility/accessibility-statement
https://www.kent.ac.uk/accessibility/accessibility-statement/technical-accessibility-statement
https://www.kent.ac.uk/accessibility/known-accessibility-issues
https://gds.blog.gov.uk/2019/05/21/accessibility-update-sample-accessibility-statement-monitoring-and-enforcement/


Kent Digital Accessibility Conference
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https://www.youtube.com/watch?v=AlFJvkfoO-0&feature=youtu.be



Kent’s approach
• Extensive user testing (UX) sessions with students to review the new 

university website template

• Migrating websites to new accessible template – tested to be 

compliant with WCAG 2.1 AA

• Training and Digital guidelines developed

• Auditing framework with Kent IT Consultancy (KITC)

• School of Engineering and Digital Arts KITC audit feedback

• Dip test of web pages

https://staff.kent.ac.uk/digital/service-manual/accessible-editorial-content
https://www.kent.ac.uk/engineering-digital-arts
https://sharepoint.kent.ac.uk/is/teams/it-development/web/kdawg/_layouts/15/WopiFrame.aspx?sourcedoc=/is/teams/it-development/web/kdawg/Shared%20Documents/Audits/EDA/Received%20Audit%20-%20do%20not%20change/HealthCheck%20Log%20-%20University%20of%20Kent,%20School%20of%20EDA.xlsx&action=default


Student journey map – making the 
journey accessible
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https://drive.google.com/file/d/136eOzQxVGysNuBFQsZim85jOdbJVfn_e/view?usp=sharingDoing what is good for ILP students



Blackboard Ally: practicing what we 
preach

Presenter
Presentation Notes
A screenshot of the Blackboard Ally accessibility score for this presentation showing 100% with the accompanying statement:This presentation has a perfect accessibility score. Keep up the good work!



Blackboard Ally: business as usual 
accessibility

Presenter
Presentation Notes
First self-hosted Moodle-using institution to partner with Blackboard to deliver the Ally tool which enables learning resources to be made more accessible at source to the benefit of everyone. Ally (initially piloted in 3 schools in each faculty but now in use in 15 schools across the institution) is a core mechanism for embedding accessible learning resource practices into the existing workflow. The chart below shows the gradual improvement in accessibility of document formats in Moodle since the inception of the OPERA project: 



Current Moodle progress for this year



Top accessibility issues



Why is this important?

A Kent student talks about why accessibility is 
so important

30:20 – 32:10

https://player.kent.ac.uk/Panopto/Pages/Viewer.aspx?id=f912404b-dabc-456a-8991-aa6c00b6b28b


Accessibility as graduate attribute

I was fortunate to be able to complete my quantitative research 
placement with OPERA and help to analyse the data from 
Blackboard Ally, and learn a lot more about web accessibility. 

Many people have degrees, and many people have had part time 
work, volunteered their time and have work experience on their 
CV. It's time to find a new edge, and I truly believe accessibility is 
the new edge.



Contact

Ben Watson
b.watson@kent.ac.uk

mailto:b.watson@kent.ac.uk
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