Cultural Challenges of Digital Transformation
Digital Transformation — Delivering the Vision
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=» Vision

=» Approach

=» Procurement

=» Deployment

=» Managed Service
=>» Training

=>» Evaluation
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Future Facing Learning - Vision C) acismrateaies

Enhance learning and teaching

Improve Student Experience

xEPCH\NG EXCELLENCE

Socially
Future and Ethically
Ready Engaged

Digitally ﬁ Research

Empowered Active

Improve Staff Effectiveness
Improve organisation and management

) Improve University Reputation
lobally
Connected

Accessible from any device
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John Smith Scheme to be included




Core Applications (C scismareces




Approach — Devices Plans C, acisTratecEES

Academic Staff —teaching Y1 students (400)

Academic Staff —teaching Y2 and Y3 students (400)

2018/19

Year 2 Students (3,100)

Year 3 Students (3,100+)




Procurement — Requirements (C), scismmateces

Managed
Service

Student Incident
Training Support

Devices
Staff and

Training Cases

Training
Strategy




Procurement Timescales and Challenges

2017 Q3 2017 Q4

ITT Issued XMA
NEUPC Selected
Framework
- Apple Call-Off
Contract

Requirements
Definition

Pre-Market
Engagement

Challenges

Experience of similar projects
Assistance with the Vision
Buy-in to device agnostic plan
iPad device changes

VY

2018 Q1

2018 & 19 Q2

Orders SoR- XMA
Placed

Alternative
Devices Device
Service Evaluation

Brexit / Apple Partnership programme changed pricing
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Decision Orders to
required be placed
on Device
& Supplier




Deployment — Advance Scheme Student Provision @ ac | STRATEGIES

=» iPad — pre-configured

=» Case / Keyboard

=» Box / Label

=>» Internal Jiffy bag for cables / charger
=» iPad Quick Start Guide

=» £100 On-line John Smiths Voucher / year




Deployment - Challenges (C cismerecies

=» Delivery and Storage of iPads
=» Student Eligibility

=» Physical Security Concerns
=>» Skilled Deployment Staff

=» School specific Toolkit

=» Personalise Student Device




Managed Service - Reporting

- 4C | STRATEGIES

A jamf

Dashboard

jamf |

Devices Users
(A) 2019/20

DEPLOYED TOTAL

10.17.1-11574185757
3080

Devices

(B) BANK TOTAL

265

Devices

(C) 2018/19
DEPLOYED TOTAL

3357

Devices

(CS5) RETIRED -
PURCHASED 2018/19

0]

Devices

Smart Mobile Device Groups

(A1) 2019/20
DEPLOYED

2645

Devices

(B1) BANK - ON
LOAN

169

Devices

(C1) RETIRED -
STOLEN/LOST
2019/20

3

Devices

(C6) RETIRED -
WARRANTY 2018/19

4

Devices

(A2) 2018/19
DEPLOYED IN
2019/20

435

Devices

(B2) BANK - SECURE
AREA MG.01

15

Devices

(C2) RETIRED -
STOLEN/LOST
2018/19

16

Devices

LIBRARY

24

Devices

(A3) GENERAL -
SECURE AREA MG.01
2019/20

0]

Devices

(B3) BANK - STORE
ROOM M1.24

78

Devices

(C3) RETIRED - XMA
REPAIR CYCLE
2019/20

5

Devices

(A4) GENERAL -
STORE ROOM M1.24
2019/20

39

Devices

(B4) BANK - STORE
ROOM TOWER M1.16

3

Devices

(C4) RETIRED - XMA
REPAIR CYCLE
2018/19

28

Devices




Managed Service — Check in Information / Device (©) scistmareces

Year 2 (deployed 2018/19) Year 1 (deployed 2019/20)
30 Day Check-in 2018/2019 30 Day Check-in
100%0% oo, _ 100%
100% 3%3%10 ’ 100% 299,
8% (0] (0] 0
90% 2R3% 84% 1%00, 90% 4% 0%
80% 4% i 80%
70%
70% 2% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
Sefxditdyec

QQ\/O & \\>° v\» 00 Qe




Managed Service — Challenges O, acisrateaies

=>» ‘Zero-touch’ iPad Management
=>» Integration into University Help Desk / Systems
=» Remote Supplier management of local resource

=>» Reporting




Training - Staff C), ac|sTrRATEGIES

=» Future Facing Learning Digital Development
Programme

=>» 1 Apple training days every 50 iPads
" x =» Supplemented with Microsoft trainer
\n») : @ : i =» Majority of staff now completed

> & o 2 => Six formal sessions
= FFL Sandpit Events

=» MIEE certification optional

=» Focus now on enhancing pedagogical practice with the
use of various digital tools




Student Training — Workshops and Videos (C), cismmatecies

=» Digital Welcome Sessions

= Wor
=>» Avai
= 40 s

kshops covering 6 Training Topics

able for all students on any device

nort videos

=» Integrate with existing Library courses

=>» Microsoft Office Specialist

=>» Focus on Accessibility




TEESIDE ADVANCE

IPAD HELP POINT

Student Engagement

Make sa\n“
life Time &
easier Money
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Be
Future
Ready

Study'
Well

Student Ambassadors:

* Campaigns @O@@O

* Content creation ok i




Student Engagement @ 4C | STRATEGIES

@tuipads - mainly students

@tuipads - mainly staff/societies

@tuipads - mainly students/societies

@tuipads — best when staff share via Blackboard




Training — Challenges / Future Plans (C cismerecies

=» Student Engagement
=» Nurture localised innovation at subject level
=» Digital Student Champions

=» Communities of Interest

=» Encourage engagement from non-student facing staff

=» Maintain momentum




Evaluation
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Organisation

v v Vv Vv

Enhance learning and teaching
Improve Student Experience

Improve Staff Effectiveness

Improve organisation & management

Improve University Reputation




QU estions @ 4C | STRATEGIES

@tuipads




