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University 
facts



Three campuses 

- Greenwich, London
- Eltham, London
- Medway, Kent
Significant franchise 
partnerships
One of the Top 5 campuses in the UK 
(Business Insider 2016)



Greenwich is a 
Hollywood film set
Holmes and Watson (2018)
A United Kingdom (2016)
Bastille Day (2016)
Now You See Me 2 (2015)
Mortdecai (2015)
Cinderella (2015)
Victor Frankenstein (2015)
The Man From U.N.C.L.E. 
(2014)
Thor: The Dark World (2013)

Muppets Most Wanted (2014)
Les Misérables (2012)
Skyfall (2012)
The Iron Lady (2011)
Sherlock Holmes (2011, 2009)
Pirates of the Caribbean: 
On Stranger Tides (2011)
The King’s Speech (2010)
Gulliver’s Travels (2010)



Highly diverse non-traditional student 
population
• Majority mature
• High first generation HE
• High non-standard entry qualifications
• High BAME (Black, Asian and Minority Ethnic) entry
• Low socio-economic indicators 
• Many students work, are parents and/or carers
• 18,000 TNE students - 47 partners in 19 countries

THE ANSWER IS KYC & A 
TRANSFORMATIVE DIGITAL STRATEGY
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HOW DO WE GET TO KNOW OUR CUSTOMER
• Run the library
• Embedded in academic governance
• Leadership role in Academic Quality
• Embedded in Students’ Union (Board)
• Students embedded in projects
• Feedback & measurement is everything
• Close to the Vice Chancellor – now trusted
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Digital Strategy Development
• NOT a plan for the IT Department -

university strategy

• Digital contribution to university strategic 
plan

• Significant consultation
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Digital Strategy Development 
• ILS staff 5 workshops (75 staff)
• Non-ILS staff 5 workshops (65 staff - about 10 

academics)
• Feedback from the ‘Ideas Centre’
• Programme leaders session
• Talked to a number of other HEIs
• Looked at lots of strategies
• Garter – learning from other domains
• Had the steer from other university strategies
• 121s with top management
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Digital Strategy Development
• 121s with VC, Provost, COO, FD 
• IT Strategy Board 
• Operations Management Group 
• Provosts Group 
• Audit & Risk Committee 
• Finance Committee 
• Academic Council
• Governing body – approval – 13th May 2019
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All-weather pitches at Avery Hill



All-weather pitches at Avery Hill



Success has followed
Student led teaching award winners 
2018 & 2019

Highest staff engagement by 
a mile

National Student Survey
(Learning Resources)
• Year on year Improvement
• > sector
• > university overall score



How are we implementing the Digital Strategy?
• Initiated a ‘Digital Skills Capabilities’ project

• Built the key principles of the Digital Strategy into IT 
Governance

• Ensure IT Governance continues to prioritise the 
key strategic projects supporting the Digital 
Strategy

• Alignment of IT to support the Digital Strategy
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Contact Details
• Link to the Digital Strategy: 

• Mehmet Batzmaz - M.Batmaz@greenwich.ac.uk

• Rayna Lloyd - R.Lloyd@greenwich.ac.uk

https://www.gre.ac.uk/it-and-library/digital-strategy
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Questions
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